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BEST PRACTICES OF THE DEPARTMENT

To run our department successfully, we have adopted several best practices as
outlined below:

1. Leadership: Our Head leads from the front to achieve the goals set forth.

2.  Democratic  Environment:  We  foster  a  democratic  atmosphere,  engaging  in
thorough discussions during departmental meetings for any program or task.

3.  Transparency:  We  maintain  effective  and  transparent  communication,  ensuring
nothing is kept hidden.

4.  Accountability  and  Performance  Management:  We  have  established  a  robust
system for accountability and performance management.

5. Stakeholder Feedback Loop: We have implemented a feedback loop that includes
input from all stakeholders within the department.
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